
Supporting Young People 
Through Effective Partnerships

Evidence from theory and practice



The three key components

Developing the 
partnership

Managing the 
partnership

Engaging young 
people



Developing the partnership

Building true 
partnership

Joining up 
resources

Involving 
young people

Thinking about the 
local context

Establishing no 
wrong doors

• Youth Employment Initiative – strong 
collaborative work at point of bidding 

• Engage Project – working with partners to 
improve outreach in schools 

• Youth Employment Gateway– joint approach 
with JCP, LA departments, local providers to 
improve referrals and provision

• Talent Match – young people incldued as 
partners during design and delivery stages

• Getting Ahead – core partners with strong 
community presence, knowledge of the local 
labour market, and links to employers

Principles in action



Ensuring good 
data governance

Developing 
referral practices Building in M&E

Promoting positive 
relationships

Managing the partnership
Principles in action

• Youth Employment Gateway– co-location with 
JCP, joint workshops, group information 
sessions, to promote warm referrals  

• Glasgow Youth Employability Partnership–
single shared management information system 
and city-wide data hubs in partnership with SDS

• Developing the Young Workforce – dedicated 
team monitoring data across all regional groups 
and reporting progress to Scottish Government

• Activity Agreement Pilots – referrals 
encouraged through ‘win win’ approach 



Engaging young people
Focusing on holistic 

approaches

Building coherent 
pathways 

Collaborating with 
support services

Embedding 
in-work support

• MyGo – shared branding, staff, and social 
events, three-way initial client registration 
meeting, and buddying system  

• SIEL Project – support journeys co-developed 
with young person and at their own pace

• Engage – collaboration with Communities First, 
service supporting vulnerable people in the 
community, to improve referral rate

• Talent Match – in-work support provided 
through key worker or employer engagement 
team

Principles in action



The ‘What Works’ resources


